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It is with pride that we present QCC’s
2021-2022 Annual Report.
It has been a landmark year: we revitalized the
organization’s mission and vision statements,
designed the 2022-2025 Strategic Plan, and
kick-started an exciting rebranding project
that will bring the spirit of the organization into
greater relief.
These enhancements are about one thing:
shaping an organization that speaks to you,
our members. With input from thousands of
members over the past year, we have an even
better understanding of how member needs
evolve as you progress through your career
and life stages. Our organization has evolved
to engage members at all life stages, not just
those at a quarter century of employment. Our

goal is to be there with you at every step along
the way: from early career right through to
retirement.
Armed with member insights, we envision a
bold future for the organization. This includes a
new brand that will be unveiled in the coming
year. However, the enhancements go below
the surface, as we’ve begun to find new ways
to celebrate members’ achievements, enrich
the membership community, and provide
members with a lifetime of relevant programs
and services.
We look forward to learning with you as we set
out on this journey.
— Brian Miki, Chair &
Lesley Brown, Executive Director
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The Case for Change
Primed for Evolution
What has sustained the Quarter Century Club

what they do, not only how long they do it.

(QCC) 77 years and counting? Simply put, we

Privacy legislation of the past decade has also

have adapted throughout history in response to

restricted us from reaching out directly to

changing environments.

Ontario Public Service employees about their
membership opportunities, pushing us to make

The 1990s took QCC from a program of the

ourselves known in new ways. Along the way,

Ontario Government to an independent not-

confusion about who we are and what we do

for-profit organization, the 2000s introduced

has made it difficult to distinguish ourselves

new rewards partners, and the 2010s expanded

as a non-profit organization independent from

QCC’s membership to public sector employees

the government.

at any year within their careers. All these
enhancements positioned us to applaud

We have risen to this call for change. We want

members for their unique contributions at

to share members’ stories proudly, making

every year along their career and life path.

their small wins and big triumphs known. We
have set the groundwork through the key steps

The present challenges us to rise to greater

listed below, culminating in an organizational

opportunities. Feeling meaningfully recognized

rebranding that you can look forward to

in today’s world means seeing members for

watching unfold in the coming year.
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This report details the ways we shaped
this year’s enhancements, at every
step, with the future success of the
organization in mind.

1. Understanding
Member Needs

2. Developing a
Strategy

Deepening our understanding
of members’ values and interests
throughout their career and life
stages.

Making evidence-based decisions
about the organization’s
strategy and brand to enhance
the organization’s value to our
members.

3. Enhancing our
Programs, Services &
Rewards
Creating more of the events
members cherish while
expanding to new and better
programs, rewards, and services
that give members just what they
are looking for.

4. Mobilizing our
Resources
Strengthening our network
of partnerships, enriching our
internal talent, and leveraging
our financial resources towards a
shared pursuit of better member
value.
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Members Lead
the Way

Member Feedback by the Numbers
Members are at the core of QCC’s purpose.
Because of this, members’ perspectives are
critical to furthering change at the QCC. In
the 2021-2022 fiscal year, we created many
opportunities to hear what members had to say,
and they rose to the task in full force.

1 Understanding Member Needs
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1 Understanding Member Needs

Website
Usability
Analysis
Branding
Discovery
Surveys
Market
Assessment

check-circle

299

Website Feedback
Survey Responses

2,007
8

Focus
Groups

Website Usability
Call Campaign

Branding Discovery
Survey Responses

12

One-On-One
Organization
Interviews

580

Survey
Responses
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Thanks to member feedback, we now have a
wealth of knowledge about member needs.
We have contextualized within a strong
history of past feedback, including our 2020
Member Survey, which received a whopping
4,048 responses.
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1 Understanding Member Needs

Advisory Committee
Members providing program planning insights
through quarterly Committee Meetings

Post-Event Surveys

4,048

responses from our
2020 Member Survey

27

Post-event
surveys

2,462

Attendee
Responses

95%

of attendees felt the
webinars provided value
to their membership
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1 Understanding Member Needs

Region:

Who Our
Members Are

Northern
Ontario
13%

Age Group:

Eastern
Ontario
16%

South Western
Ontario
16%

come together from across Ontario to join virtual
programs, services, and rewards. Members can
join QCC at any age or career and life stage.

35-44
7%

45-54
18%

65-74
27%

From Sudbury to Windsor, our members have
community events and enjoy our province-wide

75-90
13%

Toronto
Area
21%

Central
Ontario
34%
55-64
35%
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2 Developing a Strategy
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To embody our refreshed mission, vision, and

It signifies our new strategic direction, where

values, we will be embracing a new look and

the untold efforts of public sector employees

feel for the organization in the coming year.

and retirees are showcased in meaningful new

While this includes a new design that we

ways.

cannot wait to unveil, this transformative stage
also represents so much more.

Embodying Our
New Direction

This new design is the entrance into the
member community, communicating enriched

Our new brand goes hand-in-hand with

programs, services, and benefits of value to

enhanced programming, services, and benefits

members. This year marked the beginning of

for members to enjoy. It shows how our

some of the many new member offerings to

organization has evolved for members at all life

come, that you can view in the next section of

stages, not just during employment milestones.

this report.

3 Enhancing our Programs, Services & Rewards
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How We Drove Change/
Enhancements this Year
Virtual Appeal

Virtual Attendance Increase

The pandemic challenged us all to adapt. Our
membership led the way, engaging in QCC’s

Pre-Pandemic

2021-2022

virtual programs and services in unprecedented
numbers. Members’ attendance at the past year’s
webinars, for example, was 495% higher than
pre-pandemic programs. 6,592 attendees tune in
to virtual programming, including 25 webinars
throughout the year, to learn about topics ranging
from financial planning to health and wellbeing.

1,107 6,592 attendees
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3 Enhancing our Programs, Services & Rewards
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Our virtual events have been met with greater enjoyment; 73% of last year’s Annual
General Meeting attendees shared a preference for a virtual format. When asked to
explain the appeal, members’ feedback followed three main themes:

1

2

3

Inclusivity

Convenience

“I urge QCC to hold all future
AGMs with attendance for all
members only by webinar so
we all are treated the same.”*

“Since I still work, it was hard
in the past to take the time off.
Since it was virtual, it was easier
to participate.”*

Ease of
Participation
“This trumps... attending
in person where it can
be intimidating to ask
questions.”*

Members’ feedback set the course for continuing QCC’s virtual offerings. These have
expanded alongside QCC’s familiar programs and services, adding a layer to the
* – Anonymous Member Survey Feedback

benefits members enjoy.
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A Diversity of Information

3 Enhancing our Programs, Services & Rewards

2021-2022 Digital Communications Breakdown:

QCC’s virtual programs go hand-in-hand with digital
communications that have never been more robust. Members
can stay informed on QCC’s latest programs, services and

Member
Survey
Invitations
6%

organizational news.

Website & IT Improvements
QCC’s website is like the virtual home of the organization: we
want you to kick your feet up on our rewards page, take a seat

Senior ‘Community
Matters!’ Subscription
34.5%

Rewards Partner
Announcements
14.3%
Podcast
Announcements
3.5%

at our webinar library, and feel welcome to stay a while.

Organizational
Updates
3.6%

To learn how to enhance your website experience, we
conducted a website usability analysis including a call
campaign and a survey yielding 299 member responses. We
also began listening to our website traffic patterns, revealing

Webinar
Announcements
28.6%

how we can make it easier for website users to access the
information they value most. This was bolstered by an IT
Security Audit, which optimized the already above-standard
security posture that we hold.
This feedback will inform a website redesign to come in the
next year, so you can look forward to an even smoother digital
experience with us.

Newsletters
9.5%
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Redefining Recognition
This year we were able to deepen our
understanding of the way our members want
to be recognized. We conducted market
research, held member focus groups, and
spoke with organizations across the larger
public sector community. All insights pointed to
a key finding: recognition means so much more
to members than simply celebrating their years
of employment.
We’re here to applaud what all members do
for the public, at every stage in their life and
careers. This year we found many opportunities
to do this.

Hidden Heroes Webinar
We kicked off the year with an event receiving

No one captured the spirit of the event better

unprecedented acclaim. The Hidden Heroes

than the Honourable Lieutenant Governor of

of Public Service webinar applauded a panel

Ontario, Elizabeth Dowdeswell:

of members and the teams that stood beside
them, whose Public Sector contributions
supported the public’s resiliency to the
pandemic in unique ways. Joined by the
Honourable Lieutenant Governor of Ontario,
Elizabeth Dowdeswell and hosted by TVO’s
highly respected journalist, Steve Paikin, the
panel sought to lift the curtain on the oftunnoticed efforts of those in public service.

“Public Servants don’t just go to work because
it’s a job. They go because it’s a real calling. And I
think there’s never been a greater time for that
to be seen so publicly, as during the crises that
you’ve all been through. … I’m so proud of all of
you. You have quietly, without any expectation
of reward or recognition, done what was needed
to be done.”

3 Enhancing our Programs, Services & Rewards
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Connecting
Matters!
Building community is an integral part of QCC’s

“One of the chaps I spoke to at

mission. To help foster this sense of community,

this morning’s coffee chat lives about five

we launched ‘Connecting Matters!’, a program

blocks away from me… and so we’re going to

that was made possible through funding from

get together over at Tim Hortons. I’m quite

the Government of Canada’s New Horizons for

impressed with even just the four meetings

Seniors Program (NHSP).

I’ve had already.”

With the help of our passionate members,

— Walter Grieve, QCC Member

we were able to offer webinars on a variety of
topics, virtual book clubs and virtual coffee time

“I encourage members to become active with

chats.

the organization and enjoy the many venues
that the QCC offers. It is constantly reinventing

What does this programming mean to

itself to stay current and relevant to meet the

members? Our members say it best:

memberships’ needs.”
— Mara Conrad, QCC Member

14
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QCC Podcast

We are always finding new ways to bring

After a positive reception from our members,

members the learning opportunities that they are

we plan on keeping up the momentum, offering

interested in. This year, we launched our first-ever

podcasts as just one of the many ways to make

podcast series: a four-part informative health

our member programs accessible.

15

series featuring the intrepid Annie Gaudreault,
licensed Nutritionist and Health Coach.

”

“I just listened to your first
podcast - A Conversation
about Nutrition with Annie
Gaudreault. It was very good and
informative.”
– Janis Tomkinson, QCC Member

”

“That was one of the most
worthwhile podcasts I’ve heard.
(I) will continue to listen to the
podcasts and much appreciate
- seniors in particular need this
type of advice.”
– Genevieve Chaput, QCC Member
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Enablers

4 Mobilizing our Resources

Developing a good strategy is only the first step. Our success has relied on the
support of a multitude of strategic enablers: people, resources, and infrastructure
that make our vision a reality.

16

Annual Report 2021-2022

Rewards Partners

4 Mobilizing our Resources

Our trusted rewards partners are a large part of what enables us to make
membership free. Their sponsorship provides revenue that supports member
programs and services that enrich the value of our membership.
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4 Mobilizing our Resources
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Board of Directors
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Our committed Board of Directors volunteered their time and expertise to power
the organization’s strategic decision-making. Their insights charted the way for the
organization’s bold future direction.

Brian Miki

Paul Byron

Bernadette De Souza

Candys Ballanger-Michaud

Angelin Soosaipillai

Ed Buller

CHAIR

VICE-CHAIR

GOVERNANCE OFFICER; CHAIR OF
THE GOVERNANCE COMMITTEE

TREASURER, CHAIR OF THE
FINANCE & AUDIT COMMITTEE

DIRECTOR

DIRECTOR

Eric Adelson

Kimberley Bates

Pat Dunwoody

Rob Ceh

Will Stratton

DIRECTOR

DIRECTOR

DIRECTOR

DIRECTOR

DIRECTOR

4 Mobilizing our Resources
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Staff Members
Our staff is a nimble and dedicated team, working
to bring the organization’s vision to life.
Arum Al-Rahman

Lesley Brown

Olex Katsenelson

ADMINISTRATIVE

EXECUTIVE DIRECTOR

MANAGER, MEMBER

ASSISTANT

Stephany Morales

Kinga Wnuk

PROGRAMS & SERVICES

Katherine Wright

MANAGER, MARKETING &

DIRECTOR, FINANCE &

MANAGER, GOVERNANCE &

COMMUNICATIONS

ADMINISTRATION

STRATEGIC PROJECTS

Lisa Zhang
COORDINATOR, MARKETING
AND COMMUNICATIONS

4 Mobilizing our Resources
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Saying Goodbye to
Kimberley Bates
This year the Board is saying goodbye to

any assumptions undergirding decisions and

Kimberley Bates. Kimberley is a retired public

enhancing Board clarity through that process.

service employee, excellent communicator,
and provocative voice in Board meetings.

While Kimberley is leaving to start a new

Her strategic mindset has been best seen

chapter in her life, we hope that the QCC

through the quality of the questions she asks

remains part of her story.

– encouraging the Board to think deeply about

Thanking Brian Miki
for his Leadership
Two years ago, Brian stepped into a role as

leadership will be remembered for putting

Chair of the QCC’s Board of Directors at the

QCC’s members first and foremost in all

onset of the pandemic. This marked a time

strategic decisions for the organization.

of uncharted waters for the QCC that Brian
navigated with calm and care. As a retired

Brian, thank you for all that you’ve done

public service employee, Brian’s passion for

volunteering to enhance our organization.

QCC’s membership hits close to home. Brian’s

4 Mobilizing our Resources
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Finances

Our budget is behind the scenes, enabling all we do. The budget is designed

Revenue $1,134,930

Expenditures $1,162,672

Sponsorship
11.9%

Long Service
Recognition
13.3%

carefully to invest resources to the projects needed to facilitate our Strategic Plan.
To view QCC’s 2021-2022 Audited Financial Statements, click here.

Office &
Administration
19%

Investment Income 1.2%

Occupancy
Cost
7%

Covid Subsidy 5.1%
Grant Revenue 2.1%
Other 1%

Marketing & Communications
9.1%

Print Communication 0.5%

Governance
Expenses
23.3%

Amortization 0.2%
OPS Long Service Recognition
3.2%
IT & Data
Management 5.3%

Rewards
65.4%

Member’s
Programming
18.3%
Professional
Fees 4.9%
Business
Development 9.2%
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Thank You – It Takes a Village!
QCC’s Patron
•
•

The Honourable Lieutenant Governor of Ontario,
Elizabeth Dowdeswell
Eugene Berzovsky, Manager, Event Operations at
the Office of the Lieutenant Governor of Ontario

•

•

Barbara Simmons, ADM, Office of Women’s Social
and Economic Opportunity (Children, Community
& Social Services)
Ron Kelusky, Labour, Training and Skills
Development, Chief Prevention Officer, ADM

Partner Associations

Financial Learning Series

•

•

•
•

Anthony Pizzino, Chief Executive Officer, National
Association of Federal Retirees
Jim Grieve, Chief Executive Officer, RTO/ERO
Sylvia Link, Director, Marketing and
Communications, RTO/ERO

•
•
•

Blair Cooper, CEO & President, TRADEX
Management Inc.
Luc Bisaillion, Investment Advisor, TRADEX
Management Inc.
Bob Gore, CPA Canada
Jeremy Bertrand, Ministry of Finance

Government Supporters
•

•
•

Michelle E. DiEmanuele, Secretary of the Cabinet,
Head of the Public Service and Clerk of the
Executive Council
Hon. Kamal Khera, Minister of Seniors
Hon. Raymond Cho, Minister for Seniors and
Accessibility

Media
•

•
•

•
•
•
•
•

Steve Paikin, Anchor, TVO; The Agenda with Steve
Paikin

Hidden Heroes
•

Professional Supports

Spencer Daniels, Treasury Board Secretariat, Senior
Product Manager
Emily Tamfo, eCampus Ontarion, Senior Manager,
Platform & Product Design
Christopher Gonsalves, Ministry of Consumer
Services, Director of Strategy and Delivery

Sandra Cruickshank, Pro-Bono Consultant,
Management Advisory Service Consulting
Danielle Joseph, Owner and Creative Director,
Function Creative Co.
Margo Mullin, Systems Specialist, Margo Mullin
Consulting
Chris Loreto, Managing Principal, Strategy Corp
Pierre Lebel, President and Chief Results Office,
Rzultz Consulting

The OPS Long Service Recognition Program Treasury
Board Secretariat, Corporate Leadership & Learning
Branch partners:
•
•
•

Donna-Mae Robinson, ADM (Acting), Strategic
Initiatives and Programs Branch
Denise Osagie, Program Advisor, Research &
Outreach Unit
Sundus Mian, Program Advisor, Research &
Outreach Unit

Long Service Recognition Coordinators for the
2021/22 Recognition Year
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Mesha Tella, Children, Community & Social Services
Katelyne Cooley, Northern Development & Mines
Tara Asler, Economic Development, Job Creation &
Trade
Shirley Bernardo, Government & Consumer Service
Vania Cecchin, Colleen Waddellui, Office of the
Lieutenant Governor
Sarah Shahmouradyan, Treasury Board Secretariat
Kaitlyn Britz, Ross Darlington, Attorney General
Doris Nagorski, Agriculture, Food & Rural Affairs
Tanya Harvey, Felicia Horinga, Sydney Galioto,
Transportation
Navneet Singh, Education, Training, Colleges &
Universities
Venice Haltaufderhyde and Linda Rucas, Health &
Long-Term Care
Katelyn Lagani, Megan Vanek, Cabinet Office
Stanley Ha, Jessica Truong, Kevin Cheung, Labour
Sara Lavelle, Indigenous Affairs, Natural Resources
& Forestry
Angele Laporte, Environment, Conservation & Parks
Daniella Mitchell, Cristina Duran, Catherine
Mclennon, Municipal Affairs & Housing
Nella Pupo, Solicitor General
Aishwarya Basu, MyLinh Duong, Infrastructure
Vlad Radivojcevic, Jonathan Tekle, Finance
Rebecca Zaman, Hallie Palmer, Seniors &
Accessibility, Tourism, Culture & Sport
Angela Thurlow, Sarah Ringuet, OPP

•
•
•

Alex Rafuse, Vice President, Affinity Home and
Auto
Deborah Celemencki, MEDOC Consultant
Angela Neuman, Home & Auto Consultant

HearingLife
•
•
•

Laurie Van Wyk, Director of Partner Development
Raphael Tayou, Senior Manager, Demand
Generation
Cheryl Anderson, Affinity Partner Coordinator

Tradex Management Inc.
•

Blair Cooper, CEO & President

Collette Travel
•
•

Ron Lonsdale, Vice President Canada
Paul Holly, Partnership Marketing Manager

MBNA
•

Susan Fee, Relationship Manager, Distribution
Partners

Telus
•
•

Wes Parham, Director, Wireless EPP Sales & Service
Lee Merten, Partner Program Specialist – Telus
Corporate EPP

Perkopolis
•
•

Kristin Tulen, Manager of Client Success Team
Emma Keslassy, Account Manager

Reward Partners

Merit Travel

Johnson Insurance

•

•

Richard Harrison, Vice President. Affinity Client
Solutions

Jackie Moir, Manager, Business Development,
Retail

For more information, or
to join us at the QCC:
Become a Member:
Membership is open to anyone who works in
the service to the public and anyone can join at
any point in their career, including retirees.

Contact Us:
2 Carlton Street, Suite 620
Toronto, ON M5B 1J3
1-800-561-8657
www.ontario25.ca

Join Now

